VLM AVIATION INFRASTRUCTURE ADVISORY

TRUSTED ADVISORY. RESILIENT SYSTEMS. SAFER SKIES.

——— ADVISE DESIGN | ASSURE | RESILIENCE | GOVERN | INNOVATE —— )—)—
@ STRATEGIC CNS/ATM CYBERSECURITY RESEARCH& |
ADVISORY SYSTEMS & RESILIENCE INNOVATION

+ Communication Systems + Cybersecurity Strategy

« Threat & Vulnerability
Assessment

- ADS-B Security & Integrity

* Resilience Frameworks

+ Aviation Strategy ‘ + Research & Development
+ Policy & Regulatory

* Governance & Risk

+ Navigation Systems - Data-Driven Insights
« Surveillance Systems

(ADS-B, Radar, Muttilateration)
« ATM Systems Integration
+ Infrastructure Planning

& Optimisation

« Solution Prototyping
* Standards & Best

Practice Development
« Thought Leadership

- Stakeholder Engagement
+ Programme & Portfolio
Advisory

« Incident Response &
Continuity Planning

AVIATION INFRASTRUCTURE
ADVISORY

TRUST. RESILIENCE. EXCELLENCE.

© s
ENGINEERING o
TRAINING &
[ECHICAESERYIGES CAPABILITY BUILDING

+ Systems Engineering
. & Testing

* Technical Due Diligence
+ Pracurement Support

@ SAFETY &
COMPLIANCE

+ safety Management Systems

0 SUSTAINABILITY &
CONTINUITY

+ Business Continuity

+ Operational Resilience

+ Compliance & Assurance
+ Audits &
« ICAO Annex & Doc Support
+ Regulatory Alignment

- Capacity Development

= Technical Training

« Envirenmental
Sustainability

+ Change Management

« Perfarmance Improvement

« Workshops & Seminars

) i
+ Commissioning & entorship

Handover Support * Competency Frameworks

OUR ENABLERS

WE WORK BY GLOBAL STANDARDS
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Dota  Collsboration  Integrity

OUR IMPACT

(&) Resilient Aviation Systems
eroca  EJEASA The

1SD27001| 42001 EUROCAEWG:105  EASA  WATA
FartS standards

(2) Assured Safety & Security

@) Operational Excellence
People  Process  Technology Annex 1011119

(® sustainable Skies for Africa

BUILDING TRUSTED, RESILIENT & INTELLIGENT AVIATION INFRASTRUCTURE FOR AFRICA AND BEYOND. ‘

www.vImaviation.co.za

THE VLM ADVISORY LIFECYCLE

From Insight to Impact. From Concept to Continuous Excellence.

|® DISCOVER & ASSESS |

* Understand needs & context
+ Assess current state

« Identify risks, gaps & opportunities

“~ + Define success criteria

@ SUSTAIN& EVOLVE | ———————

« Institutionalise best practices

[ %4

+ Scale & future-proof solutions
+ Adapt to emerging trends

« Ensure long-term resilience
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/' EVALUATE & IMPROVE

« Review parformance & impact
AVIATION INFRASTRUCTURE
* ADVISORY

= TRUST. RESILIENCE. EXCELLENCE.
@ OPERATE & MONITOR

\@

o

o]

BEE . identify lessans & improvements
- Optimise processes

« Drive innovation

« Operate systems
+ Monitor performance & risks
+ Ensure avallability & continuity

* Provide technical support

\ @ TEST & ASSURE

- Test, validate & verify
- Safety, security & performance
assurance

‘/

+ Compliance & quality checks

STRATEGIZE & PLAN

+ Develop steategy & roadmap
« Define architecture & solution
+ Prioritise initiatives

+ Plan resources & timelines

DESIGN & SOLVE

« Solution design & engineering
97+ Integrate systems & processes

+ Develop policies, frameworks
& tosls

/

IMPLEMENT & INTEGRATE

+ Deploy solutions & systems
+ Configure &integrate

+ Manage change & adoption
+ Build capability

INTEGRITY
&TRUST
Earned

SAFETY FIRST £)  RESILIENCE BY DESIGN
Always &7 it

Delivered

EFFICIENCY &
VALUE

EXCELLENCE EVERY DAY
Our Commitment

ADVISORY THAT DELIVERS. SOLUTIONS THAT LAST. IMPACT THAT MATTERS. l-’-



